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Mediation (Vermittlung) ist eine

anerkannte Konfliktlösungsmethode

und basiert auf der Überzeugung,

dass man mit Konflikten konstruktiv

und kreativ umgehen kann. Die

Konfliktparteien erarbeiten mit Hilfe

der allparteilichen und neutralen

Mediatorin eine tragfähige Lösung,

die ihren Interessen entspricht.

Am Ende einer Mediation steht eine

Vereinbarung zur Konfliktbeilegung,

die die beteiligten Parteien verbind-

lich abschließen und umsetzen.

Mediation lohnt sich bei 
Konflikten zwischen

• Geschäftsleitung und Betriebsräten

• Führungskräften

• Geschäftspartnern

• Unternehmern

Die Mediatorin ermöglicht den Kon-

fliktparteien eine positive Verständi-

gung.

Workshops und Veranstaltungen 

werden von uns stets zu aktuellen

Themen durchgeführt, z.B.:

• Neuorientierung, Karriereplanung  

• Life cycle management  

• Stressmanagement  

• Führung  

• Kommunikation  

• Wirtschaftsmediation/   

Umgang mit Konfliktenss

Informieren Sie sich über die 
nächsten Termine
bzw. fragen Sie nach einem maßge-
schneiderten Angebot.

Kooperative
Konfliktlösung-
MediationWorkshops
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• Strategische Personalmanage-

mentberatung 

• Projektleitung in 

Human Ressources Themen

• Change Management und 

Prozessbegleitung

• Konfliktmanagement

• Moderation

• Einzelberatung

• Standortanalyse und 

Persönlichkeitsentwicklung

Das Coaching ist ein auf die aktuel-

len Bedürfnisse zugeschnittenes Be-

ratungs- und Unterstützungsange-

bot mit thematischer und zeitlicher

Begrenzung für Führungskräfte,

ProjektleiterInnen und Unternehmer-

Innen.

Eine Begleitung zur Lösung aktueller
Probleme im Firmenalltag erfolgt

durch

• Orientierung

• Selbstreflexion

• Erkennen und Umgang mit 

Konflikten

• Ressourcenarbeit

• Klärung von Visionen, Werten, 

Zielen

• Transfer

Management-
beratung 
und -training

Coaching

Neben der Analyse des Gesamtumfeldes

und einer klassischen ressourcenorien-

tierten und stärkenden Gesprächs-

situation nutze ich verschiedene andere

„Werkzeuge“, die ich situativ einsetze.

Meine über 15–jährige Arbeit im operati-

ven und strategischen Personalmanage-

ment und meine Führungserfahrung prä-

gen die heutige Beratungsarbeit.
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• Fortbildungen für Führungskräfte, 

Projektleiter und Coaches 

• Certification Training für das Thomas Interna-

tional Profiling System (DISC)

• Konfliktmanagement und Wirtschaftsmediation

• Projekt Management

• Studium der Betriebswirtschaftslehre, Schwer-

punkt Personal, an der FH München

• MBA-Studium für Führungskräfte

(Henley University London, Houston, München)

• 15 Jahre Führungserfahrung in europäisch bzw. 

international tätigen Unternehmen sowie dem

öffentlichen Sektor

• Kompetenzbereiche: 

Strategisches und operatives Personalmanage-

ment, Projekt Management, Management-

training

• seit 1996 Beratungs- und Coachingerfahrung

Beate M. Reisinger

Management Solutions

Nymphenburger Straße 211

80639 München

Tel.: +49 (0)89 1 67 52 76

Fax: +49 (0)89 13 99 95 04

Mobil: +49 (0)163 5 49 11 12

info@bmr-managementsolutions.de

www.bmr-managementsolutions.de

Beate M. Reisinger:

Berater, Trainer, Coaches gibt es

wie Sand am Meer. 

Je klarer Sie wissen, was Sie von

Ihrem Berater/Ihrer Beraterin

erwarten, umso leichter finden 

Sie sich im Beratungsdschungel

zurecht. 

Machen Sie sich doch ein Profil

mit Ihren Erwartungen und glei-

chen Sie es mit meinem Bera-

tungsangebot ab.

Mein Arbeitsansatz ist geprägt von

• Kompetenz und Professionalität

• Klarheit

• Zielorientierung

• Kreativität

• Vertrauen

• Nachhaltigkeit

• Zuverlässigkeit.

Wenn Sie mein Beratungsangebot
interessiert, sprechen Sie mich an.

Vita

Fortbildungen



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Euroscale Coated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed false
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage false
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 250
  /ColorImageMinResolutionPolicy /Warning
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.33000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 250
  /GrayImageMinResolutionPolicy /Warning
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.33000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1000
  /MonoImageMinResolutionPolicy /Warning
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check true
  /PDFXCompliantPDFOnly true
  /PDFXNoTrimBoxError false
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition (ISO Coated \050Prozess-Standard Offset, gestrichenes Papier, 60 L/cm, ISO 12647-2:2004\051)
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS (OFFSET: Creates PDF for offset printing from Composite-PostScript of layout applications \(XPress, InDesign\) with process and spot colors. Quality: 300/1200 dpi, JPEG Medium. Increase JPEG quality for critical images. Increase resolution for higher screen ruling. Preflight: images below 250/1000 dpi generate a warning; job is cancelled if fonts are missing. Attention: can only be used with Distiller 7.x Professional! \(050418/StJ. Use at your own risk. For more information: www.prepress.ch\))
    /CHT (OFFSET: Creates PDF for offset printing from Composite-PostScript of layout applications \(XPress, InDesign\) with process and spot colors. Quality: 300/1200 dpi, JPEG Medium. Increase JPEG quality for critical images. Increase resolution for higher screen ruling. Preflight: images below 250/1000 dpi generate a warning; job is cancelled if fonts are missing. Attention: can only be used with Distiller 7.x Professional! \(050418/StJ. Use at your own risk. For more information: www.prepress.ch\))
    /DAN (OFFSET: Creates PDF for offset printing from Composite-PostScript of layout applications \(XPress, InDesign\) with process and spot colors. Quality: 300/1200 dpi, JPEG Medium. Increase JPEG quality for critical images. Increase resolution for higher screen ruling. Preflight: images below 250/1000 dpi generate a warning; job is cancelled if fonts are missing. Attention: can only be used with Distiller 7.x Professional! \(050418/StJ. Use at your own risk. For more information: www.prepress.ch\))
    /ESP (OFFSET: Creates PDF for offset printing from Composite-PostScript of layout applications \(XPress, InDesign\) with process and spot colors. Quality: 300/1200 dpi, JPEG Medium. Increase JPEG quality for critical images. Increase resolution for higher screen ruling. Preflight: images below 250/1000 dpi generate a warning; job is cancelled if fonts are missing. Attention: can only be used with Distiller 7.x Professional! \(050418/StJ. Use at your own risk. For more information: www.prepress.ch\))
    /FRA (OFFSET: Creates PDF for offset printing from Composite-PostScript of layout applications \(XPress, InDesign\) with process and spot colors. Quality: 300/1200 dpi, JPEG Medium. Increase JPEG quality for critical images. Increase resolution for higher screen ruling. Preflight: images below 250/1000 dpi generate a warning; job is cancelled if fonts are missing. Attention: can only be used with Distiller 7.x Professional! \(050418/StJ. Use at your own risk. For more information: www.prepress.ch\))
    /ITA (OFFSET: Creates PDF for offset printing from Composite-PostScript of layout applications \(XPress, InDesign\) with process and spot colors. Quality: 300/1200 dpi, JPEG Medium. Increase JPEG quality for critical images. Increase resolution for higher screen ruling. Preflight: images below 250/1000 dpi generate a warning; job is cancelled if fonts are missing. Attention: can only be used with Distiller 7.x Professional! \(050418/StJ. Use at your own risk. For more information: www.prepress.ch\))
    /JPN (OFFSET: Creates PDF for offset printing from Composite-PostScript of layout applications \(XPress, InDesign\) with process and spot colors. Quality: 300/1200 dpi, JPEG Medium. Increase JPEG quality for critical images. Increase resolution for higher screen ruling. Preflight: images below 250/1000 dpi generate a warning; job is cancelled if fonts are missing. Attention: can only be used with Distiller 7.x Professional! \(050418/StJ. Use at your own risk. For more information: www.prepress.ch\))
    /KOR (OFFSET: Creates PDF for offset printing from Composite-PostScript of layout applications \(XPress, InDesign\) with process and spot colors. Quality: 300/1200 dpi, JPEG Medium. Increase JPEG quality for critical images. Increase resolution for higher screen ruling. Preflight: images below 250/1000 dpi generate a warning; job is cancelled if fonts are missing. Attention: can only be used with Distiller 7.x Professional! \(050418/StJ. Use at your own risk. For more information: www.prepress.ch\))
    /NLD (OFFSET: Creates PDF for offset printing from Composite-PostScript of layout applications \(XPress, InDesign\) with process and spot colors. Quality: 300/1200 dpi, JPEG Medium. Increase JPEG quality for critical images. Increase resolution for higher screen ruling. Preflight: images below 250/1000 dpi generate a warning; job is cancelled if fonts are missing. Attention: can only be used with Distiller 7.x Professional! \(050418/StJ. Use at your own risk. For more information: www.prepress.ch\))
    /NOR (OFFSET: Creates PDF for offset printing from Composite-PostScript of layout applications \(XPress, InDesign\) with process and spot colors. Quality: 300/1200 dpi, JPEG Medium. Increase JPEG quality for critical images. Increase resolution for higher screen ruling. Preflight: images below 250/1000 dpi generate a warning; job is cancelled if fonts are missing. Attention: can only be used with Distiller 7.x Professional! \(050418/StJ. Use at your own risk. For more information: www.prepress.ch\))
    /PTB (OFFSET: Creates PDF for offset printing from Composite-PostScript of layout applications \(XPress, InDesign\) with process and spot colors. Quality: 300/1200 dpi, JPEG Medium. Increase JPEG quality for critical images. Increase resolution for higher screen ruling. Preflight: images below 250/1000 dpi generate a warning; job is cancelled if fonts are missing. Attention: can only be used with Distiller 7.x Professional! \(050418/StJ. Use at your own risk. For more information: www.prepress.ch\))
    /SUO (OFFSET: Creates PDF for offset printing from Composite-PostScript of layout applications \(XPress, InDesign\) with process and spot colors. Quality: 300/1200 dpi, JPEG Medium. Increase JPEG quality for critical images. Increase resolution for higher screen ruling. Preflight: images below 250/1000 dpi generate a warning; job is cancelled if fonts are missing. Attention: can only be used with Distiller 7.x Professional! \(050418/StJ. Use at your own risk. For more information: www.prepress.ch\))
    /SVE (OFFSET: Creates PDF for offset printing from Composite-PostScript of layout applications \(XPress, InDesign\) with process and spot colors. Quality: 300/1200 dpi, JPEG Medium. Increase JPEG quality for critical images. Increase resolution for higher screen ruling. Preflight: images below 250/1000 dpi generate a warning; job is cancelled if fonts are missing. Attention: can only be used with Distiller 7.x Professional! \(050418/StJ. Use at your own risk. For more information: www.prepress.ch\))
    /ENU (OFFSET: Creates PDF for offset printing from Composite-PostScript of layout applications \(XPress, InDesign\) with process and spot colors. Quality: 300/1200 dpi, JPEG Medium. Increase JPEG quality for critical images. Increase resolution for higher screen ruling. Preflight: images below 250/1000 dpi generate a warning; job is cancelled if fonts are missing. Attention: can only be used with Distiller 7.x Professional! \(050418/StJ. Use at your own risk. For more information: www.prepress.ch\))
    /DEU <>
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /HighResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [14400.000 14400.000]
>> setpagedevice


